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BALL STATE ECONOMISTS CHALLENGE WAYNE COUNTY

Create a place where
workers want to live

Bob Powell of U.S. Bank, left, clarifies a point with presenter Michael Hicks after a talk by Ball State University economists Thursday at Reid
Hospital’s Lingle Hall. LOUISE RONALD/PALLADIUM-ITEM

Local leaders challenged to think in new way
By Louise Ronald
Staff Writer

Two Ball State University
economists have challenged
Wayne County to start thinking
about economic development in
a new way.
Michael Hicks, professor of
economics and director of the
Center for Business and Economic Research, and David Terrell, director of economic development policy, spoke to a group
of about 65 community leaders
Thursday at Reid Hospital’s Lingle Hall. The luncheon presentation was arranged by the Wayne
County Area Chamber of Commerce and the Economic Development Corporation of Wayne
County.

“In the short run, people move to jobs ...
but in the long run, jobs move to workers.”
MICHAEL HICKS
professor of economics and director of the Center
for Business and Economic Research at Ball State University

Definitions of economic development tend to focus on job
creation, said Terrell. “We just
unwittingly put ourselves under
so much pressure ... not to look at
other things.”
The traditional idea is that
companies will locate where
costs are low and that, once the
companies come, people will follow.

Terrell suggested a new paradigm. Companies want reasonable costs, but they have to go
where the people are — and people want to live in places they
like. To create places where people want to live, you have to look
at the “other things” such as education, health, taxes and crime
rates. In other words, quality of
life.

“I used to call it Hicks’ Law,”
Hicks said. “In the short run,
people move to jobs ... but in the
long run, jobs move to workers.”
Both Hicks and Terrell made
a point of saying they are not opposed to traditional economic
development strategies for
business attraction and retention. “We’re not against incentives,” said Terrell.
But research by Hicks and
Dick Heupel, director of community and economic development with Building Better Communities, shows that those strategies have a limited role in job
creation. In a Economic White
Paper published by Ball State
in 2013, they reported that in
its best year for which data
was available, 2010, the
Indiana Economic Development
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and arts, education and
recreation.
Wayne County scored a
D+ in people; D in human
capital-education; D+ in
human capital-health; F in
government impact and
economy; and C in arts,
education and recreation.
“It was a wake-up call, I
think,”
said
Michael
Swain, director of the Purdue University College of
Technology at Richmond.
“Seeing that report
card felt like a punch in
the stomach,” said Mark
Soukup, president and
chief executive officer of
Wayne Bank and Trust Co.
“But it didn’t seem like
anything we did not
know.”
The data isn’t new,
agreed Jeff Plasterer of
the Wayne County Council. “We’ve heard the same
kinds of things (about
quality of place, talent at-

traction and education) a
few times.” What was different about Hicks and
Terrell’s presentation, he
said, was the sense of urgency in their message.
Soukup accepts the
presenters’ premise that
the county needs to address quality of place.
“However, what they did
not talk about was the time
frame to do that,” he said.
“These things have to be
done, they’re very important ... but they’re so longterm.”
In the meantime, said
Soukup, the county can’t
abandon traditional economic development strategies to attract and retain
jobs. “Because today,
that’s what matters. We
need to fix those longterm things, but we also
need results today.”
Plasterer agreed. “You
need to keep doing what

you’re doing” on business
attraction and retention
while at the same time
looking at the long-range
issues, he said.
Cambridge City Chamber of Commerce president Beth Leisure appreciated the economists’
message. “If we don’t have
the true picture, if we’re
not doing the right things,
we won’t get the end result,” she said.
The town has made
great strides in the
appearance of its downtown, Leisure said, but has
a lot of work to do on housing and other resources
that will attract more people. But she is optimistic.
“I think it will happen.
We’ve just got to keep
plugging away at it.”
Amy Holthouse, president and chief executive
officer of the Wayne County Area Chamber of Com-

merce, also was enthusiastic about the presentation.
“It hit home with me for
how not all of us have to be
doing everything,” she
said. Every little bit can
help build a better quality
of place. “When you’re
walking down the street
and you see trash, pick it
up.” If the community can
respond to the data and establish goals, everyone
can work toward those
goals in ways that suit
their own interests.
Allen Bourff, superintendent of Richmond
Community Schools, had
some questions about the
education data presented
Thursday. “Based on our
figures, we have educational services that are
consistent with the state
average,” he said. But
Bourff agrees with the
presenters’ assertion that
educational attainment is
a valid measure of the economic vitality of a community.
Education and training
“comes back to the root of
all the progress and
change ... that we want,”
said Holthouse.
Swain said the presenters’ emphasis on attracting new talent to the community might miss an important point.
“I still feel as if our colleges here in town are ... an
untapped resource of talent and ideas,” he said.
Perhaps there’s no need to
look outside the community for new business possibilities. “Maybe there are
some here in town that are
just waiting to happen.”
Swain expressed some

tresspassing on their
property under Senate
Bill 101.
Senate Bill 1 gives local
officials the option to reduce personal property
tax burdens for both
small and large businesses, which includes farmers. The bill also includes
a study commission to review the entire property
tax base.
“We’re
extremely
pleased with the outcome
of this General Assembly,” IFB director of state
relations Katrina Hall
said.

ment, with the discussion
including trees, shrubs,
wildflowers, mushrooms,
wild turkeys, songbirds,
bats and vernal pool wetlands.
Land owners enrolled
in the Ohio Forest Tax
Law program will receive
five hours of land owner
education credit for attending. Cost is $10 per
person and includes a
light breakfast, lunch and
materials.
April 4 is the deadline
to register, which can be
done by calling the Montgomery Soil & Water Conservation District, (937)
854-7645. For more information, contact district
education specialist Kristen Lauer at (937) 8547646, ext. 109.

tracts to record-high levels, but markets might
have overreacted to the
disease, Purdue Extension agricultural economist Chris Hurt said.
PEDv is fatal to nearly
100 percent of infected
piglets less than 2 weeks
old. There is no vaccination or treatment for the
disease, which doesn’t
threaten human health or
food safety.
While PEDv can be
devastating to individual
swine herds, Hurt said it’s

uncertain
whether
slaughter supplies will
fall enough to warrant the
$10 to $14 per-hundredweight surge in spring
and summer futures
prices that’s occurred in
the last two weeks.
“So far this year the
number of animals coming to market has been
very close to the numbers
indicated in the U.S. Department of Agriculture’s
December Hogs and Pigs
report,” Hurt said.
When compared with

Create

Continued from Page C1

Corporation “played a role
in no more than 1 out of every 22 new jobs created in
the state.”
Business retention efforts, Terrell said, can be a
source of important information about what companies value about a community. “It often goes back to
education and quality of
place.”
Both he and Hicks recommend that Wayne
County focus on improving that quality of place.
“We are selling a product,” Terrell said. “The
community is the product.
Therefore we must constantly be in product development and a continuous improvement mode.”
There
is,
Hicks
warned, a lot of improvement to be done.
In his center’s 2012
Community Asset Inventory and Rankings, the
county fared poorly.
Counties were rated in
five categories: people, including
population
growth, poverty rate and
unemployment
rate;
human capital-education,
including ISTEP scores,
highest degrees earned
and high school graduation rates; human capitalhealth, including fertility
rate, death rate, cancer incidence, the number of
primary care providers
and access to healthy
foods; government impact
and economy, including
crime rate and tax rate;

Farm

Continued from Page C1

program, contact Kyle
Cline, IFB national policy
advisor, at (317) 692-7845
or kcline@infb.org. For
assistance with registration, contact Wanda Hunter, IFB administrative assistant, at (317) 692-7812
or B.J. Fields, IFB administrative assistant, at
(317) 692-7834.

Farm Bureau praises
General Assembly
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Mary Walker, executive director of Wayne County Convention & Tourism Bureau, left,
chats with Norene Groth of Wayne Bank & Trust and Beth Leisure of the Cambridge City
Chamber of Commerce before the presentation. LOUISE RONALD/PALLADIUM-ITEM

doubts about the presenters’ basic premise that
quality of place will attract jobs. “To me, it seems
like kind of a circular
thing,” he said. A big company bringing jobs to the
area also could improve
quality of place. But Swain
said it doesn’t really matter which comes first.
“Why not make this a
place where people want
to live anyway?” he asked.
“It’s not going to hurt anybody.”
Hicks and Terrell
praised many recent developments in Richmond
and Wayne County, including
Communities
in
Schools, the Positive Place
Initiative and the Stellar
Communities designation.
“The things you’re doing
as a county are going to
change that data,” Terrell
said.
The impact would be
great “if you could have
the entire community
working together the way
Richmond did for Stellar,”
said Hicks.
“There needs to be a
purposeful conversation
about what kind of community Wayne County
wants to be,” agreed Terrell.
“There’s a lot more to
community growth and
community economy than
bringing in jobs. Frankly,
jobs are the icing on the
cake,” he said.

USDA’s December inventory count, the numbers
indicate slaughter supplies for the second quarter of 2014 will drop only
0.5 percent.
Third-quarter supplies
will come primarily from
winter farrowings, which
is where the most uncertainty is, Hurt said.
USDA will provide an
updated inventory report
Friday, which will provide
information on the number of pigs that survived
the winter.

Staff writer Louise Ronald:
(765) 973-4469 or
lronald@pal-item.com. Follow
her on Twitter at twitter.com/
LouiseRonaldPI.
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for legislation favorable wildlife workshop
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